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Bracknell Forest Economic & Skills Development Partnership (ESDP) 
 
Business Development working group  (note, this is a working title) 
 
Terms of reference 2016-18 
 
 
Overview 
 

The purpose of the Business Development working group is to support the economic growth 
of Bracknell Forest with practical initiatives aimed at retaining and attracting businesses 
within the Council’s area.  

Business Development is one of the three working groups under the umbrella of the 
Economic & Skills Development Partnership (ESDP).  The other two are Infrastructure and 
Skills.   

By way of background, ESDP was established in 2009 and has been highly successful in 
bringing together representatives of the private and public sectors to facilitate and promote 
the continued economic development of Bracknell Forest. 

In 2015 a strategic review was carried out to look at the economic priorities for Bracknell 
Forest over the next ten years.  As a result of this review the Business Development working 
group has responsibility for two strategic initiatives; 

 To ensure that existing businesses in Bracknell Forest are motivated to stay here. 

 To ensure that Bracknell Forest is seen as the location of choice for those 
businesses wishing to base themselves in the Thames Valley. 

 

Membership of the Group 

The group will comprise ideally between eight and ten members from the local business 
community and will meet around six times per annum, or more as required by the 
programmes of work. 

It will report to the full ESDP which meets on a similar frequency.  ESDP will set the strategic 
priorities for all sub groups. 

Administration and secretariat will be provided by Bracknell Forest Council 

Membership is entirely voluntary and individual time commitment is not expected to exceed 
half a day per month maximum. 

Given the nature of the group and its remit, members will probably have line management 
experience and be comfortable working across functional boundaries.  They will also bring 
subject matter expertise (marketing, strategy, sales etc) and industry sector knowledge (IT, 
engineering, media etc) to the team. 

As a general principle, the structure of the group, its membership, and the initiatives that are 
undertaken will be driven by the strategic priorities outlined above. 

It is expected that the membership profile will change over time to reflect the skills and 
expertise required by the various initiatives.  The intention is that members will be motivated 
by the value they add to the work of the group and the satisfaction that comes from driving 
forward the local economy. 

In addition to attendance at meetings, members may take ownership of specific programmes 
of work on behalf of the group and are free to co-opt others from across the broader 
partnership and business community as necessary. 



draft for discussion May 2016 Page 2 

 

Roles & responsibilities 

In general members are expected to 

 Actively contribute to the development and improvement of the overall business 
community in Bracknell Forest 

 Bring subject matter and industry sector expertise to the group where appropriate 
and where needed 

 Take ownership of an initiative on behalf of the group, where it makes sense, and 
lead it to a conclusion 

 Comply with the Nolan principles and standards in public life (details available on 
request) 

 Be an ambassador for the business community 


